
The past year was volatile for anyone 

involved in the business of education. Yet 

despite the challenges thrown in its path, GL 

Education – the EducationInvestor Awards 

2020 ed tech ‘Firm of the year’ – found new 

ways to support its school customers during 

the pandemic and still meet its own sales 

and growth targets.

2020 had started incredibly positively for GL 

Education, a leading independent provider 

of digital assessments and curriculum-

mapped classroom resources for schools. 

Its teams across the world were hitting their 

monthly growth targets and the company 

was feeling confident about a successful 

year ahead. However, with the onset of 

Covid, the closing of schools, and the global 

introduction of home learning, this ed tech 

business had no choice but to rethink its 

strategy and tactics. 

“The crucial decision we took in March was 

to put all of our global marketing activity on 

hold,” explains Greg Watson, chief executive 

of GL Education (pictured).  

“Rather than bombard schools with promises 

of immediate help to the challenges they 

were facing, we decided the best course of 

action was to look hard at our own offer, 

recalibrate where necessary, and come up 

with new innovations that would better suit 

our customers’ needs.  

“Schools had enough on their plates to deal 

with, so we thought it best to send one 

Covid-related message – to reassure them 

that we were here if needed – and instead 

focus on the new task at hand.”

Between March and September, GL created 

new teams of specialist consultants, 

education advisors and data insight experts 

to support prospective customers in advance 

of a sale during the onboarding process, 

and with the rollout and data analysis of 

their assessment programmes when more 

students returned to school. 

The company adopted other strategies, 

too. It launched a new customer life cycle 

communications programme to improve 

the customer experience significantly, and 

integrated its CAT4 results into the FFT’s 

Aspire product to create a benchmark for 

students at the end of Key Stage 4. It also 

developed a series of intervention strategies 

to support students’ wellbeing after their 

prolonged absence from school – an addition 

to its Pupil Attitudes to Self and School 

measure.

 

Face-to-face events, the bedrock of the 

company’s sales strategy, were replaced with 

a series of webinars, and training workshops 

were redeveloped into an online format. 

Online courses were designed to showcase 

how schools could use assessment data 

effectively. This included ‘Return to School’ 

– a four-week course to help school leaders 

set a new baseline, identify learning gaps and 

evaluate and address student wellbeing issues.  

“When schools returned they understood 

the vital role GL’s products could play in 

their long-term, post-Covid recovery,” adds 

Watson. 

“During the worst of the pandemic we 

developed new partnerships and refocused 

product development to improve the quality 

of our digital offering. We found new and 

untapped revenue streams through listening 

to our markets and responding swiftly.

“All of this meant that despite a very 

challenging six months, the business exceeded 

the objectives that we set ourselves at the 

start of the year.”

For more information about GL Education visit gl-education.com
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“GL Education is a deserving winner. 

The company’s sharp focus on its 

customers, coupled with a drive to 

move quickly to meet the challenges 

of the pandemic, has meant that GL 

has seen significant growth through 

the back-to-school period. By using 

the opportunity afforded by lockdown 

carefully to review its products, to 

listen to schools, and to refine its 

customer care offer, it is now reaping 

the rewards.”

“The results are impressive with more 

than a million tests taken during 

September, improved year-on-year 

renewal rates, and the development 

of new partnerships in the UK and 

internationally.” 
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